Environmental
Management
One day workshop

Silver Level
9am — 4p
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Silver Level - One day workshop 9am - 4pm

“ Environmental Management Systems — continuous improvements, plan, do, check, act

“ How does Environmental Management work?

“ Environmental Legal Compliance - Making sure your company is operating within the law

“ Ice - Breaker and Legal Quiz exercise (15 mins) — Introductions and completing a legal quiz. You
know more than you think you do...

“ Understanding air pollution

“ Generation and disposal of waste — avoid, reduce, re-use and recycle

© Use of water and managing waste water

“ Contamination of land and community issues

© Setting objectives and targets for resource efficiency

© Measuring environmental performance

“ Exercise - Calculating your carbon footprint (30 mins)

“ Communicating your EMS

© Staff awareness and training - getting the message over to your colleagues and stakeholders

“ Exercise - Create a training schedule for your department (30 mins)

“ Roles and responsibilities - Who, what, when, why and where?

“ What is sustainable procurement?

“ Exercise on finding sustainable alternatives to standard products (30 mins)

© Completing an Action Plan to kick-start changes identified during the workshop

Suitable for up to 20 people per workshop

£150 per person (minimum 10 people)
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